
 

 

 

 

 

 

 

 

 

ORGANIZATION 

A strong organizational foundation is key for a sustainable 
Main Street revitalization effort. This can take many forms, 

from a stand-alone non-profit organization, to a special 
assessment district, to a program housed in a municipality or 

existing community development entity. Regardless of the 
organizational type, the focus is on ensuring that all 

organizational resources (partners, funding, 
volunteers) are mobilized to effectively implement 

transformative strategies. 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



MAIN STREET WETUMPKA ORGANIZATION REPORT 

 

Prepared by Trisha Black, 

Field Services Specialist, Main Street Alabama 

 

Observations 

 Main Street Wetumpka is at good place.  At the time of our visit, the hiring process of the 
Executive Director was on track, office was setup, and membership brochure was complete.  

 Potential to partner with youth through county school system. 

 There was a sense of anticipation and excitement for downtown Wetumpka and Main Street 

Wetumpka 

 Celebrating small successes will continue build on the momentum and credibility of the 

program.  That credibility is essential when building people and financial resources. 

 

Recommendations 

 

Program Structure 

Main Street Wetumpka is seeking 501(c)(3) status.  Having that tax status will allow individuals to make 

tax deductible donations.  It will also allow the program to apply and receive grant funding directly.  

Investors or Friends of the program will receive indirect benefits. 

 

Below is the organization flow chart for Main Street Wetumpka.  Note that it is recommended that 

the Board serve as the Organization committee.  Additionally, a member of the Board should serve as 

Chair of the Promotion, Economic Vitality and Design committees.  

 
The Board should be a diverse group of around 15 members that is a reflection of your community.   

 

The Organization Committee focuses on: 

• Governing Documents 
• Policies & Procedures 

• Raising Money 

• Building Partnerships 

• Memberships 

• Volunteers  

Main Street Wetumpka 



Downtown is the Heart of Wetumpka 

• Reflection of your community pride 

• Gathering place  
• Entrepreneurial friendly 

• Independent businesses support the community 

• Historic character sets up apart 
• Downtowns are a Destination 

• Downtown embraces diversity 

• Public Relations 

 

The Board adopts bylaws, policies & procedures, and reviews items like insurance and other best 

business practices for the program. Sample documents are available on the backsite of 

http://www.mainstreetalabama.org or by request, by emailing trisha@mainstreetalabama.org or 

mary@mainstreetalabama.org.   

 

The Board/Organization committee is also tasked to establish a financial accountability system.   

Consider consulting with your accountant for their recommendations of the best practices for Main 

Street Wetumpka.  Document those policies with Board approval.   

 

During the first year as a Designated program, Main Street Alabama will host a retreat for Main Street 

Wetumpka Board members.  During that work session, the Board will determine the goals for the 

program.  The goals are then passed along to the individual committees for them to implement.  The 

committees complete a work plan that is returned to the Board for their review. Developing work 

plans keep the committees on task and outlines accountability on assigned duties. Workplans keep the 
committee focused on meeting goals, creates a timeline, and budget for each activity.  Additionally, it 

ensures that the assigned tasks are not the sole responsibility of the Executive Director and is driven 

by volunteers. 

  

Good communication between the Executive Director and the Board is important.   The Executive 

Director reports to the Board president.  The Executive Director and Board President should 

determine meeting times between Board meetings.   

 

It is also recommended that a review is conducted at the end of the first six months and then annually. 

The Executive Director should complete a self-evaluation and the Board work collectively on 

evaluating the Director. While the Board evaluates the Director, the Board can also do a self-

evaluation of their duties. The Board plays an important role in the success of the program, and going 

through the exercise can serve as good reminder of their roles and responsibilities. The President and 

Vice President should then relate and discuss with the Director. The dialogue is essential in a good 

working relationship with the Board.  (Sample evaluation forms are included). 

 

While the team worked in Wetumpka, we heard a few concerns that other areas of the city didn’t feel 

that downtown belonged to them.  So here’s a few reasons why the community should support the 

downtown: 
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Funding 

Adequately funding a program is essential.  The chart below represents the model that the National 

Main Street Center recommends for a local program budget. A good rule of thumb is a 30/30/30/10 

split.   

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Public Sector - Funds from your local government, city and county.  Keep public officials informed, 

report statistics, and invite them to Main Street Wetumpka events, press conferences, annual awards, 

and recognize their support. 

 

Private Contributions - Contributions from stakeholders within the district including memberships 

from downtown businesses and property owners. 

 

Private - Corporate sponsorships, memberships outside the district, and donations from community 

organizations.  Since the downtown district is the “heart” of Wetumpka, seek funding from outside the 

district.  Having a healthy, vibrant downtown benefits the entire community. 

 

Events/Fundraisers – Events and fundraisers that raise money for projects or the organization.  

 

Memberships – Great job on the membership brochure!  When you decide to make changes, consider 

the following:   

 

 Include a section that can be sent back with their 
payment so you can capture all their contact 

information. 

 Include options for payment – online, credit cards, mail 

 If you feel that you are competing with Chamber 

memberships, consider offering discounts to 

downtown businesses and property owners that are 

already Chamber members toward their Main Street 

Wetumpka membership dues.  Monroeville Main 

Street discounts those Chamber members within the 

district, $15 off a $50 membership.   

 



What benefits can Main Street Wetumpka list that differ from the Chamber’s?  Main Street Wetumpka 

membership allows: 

 

 The opportunity to serve on a committee 

 Advance notice of all events  

 Invitations to preamble or post events 

 Opportunity to serve on the Board 

 Mention on social media outlets, and website as a “Friends of” or “Investor” of downtown. 

 

As a 501(c)(3), be careful not to give direct benefits to those donating through an annual contribution.   

 

I’ve included Franklin, IN’s membership brochure for you to have as a reference. 

 

Membership Drive - Launch a membership drive that will build excitement about the program.  Send 

out a press release to announce the drive and send out reminders.  Be prepared to also do a 

membership push particularly in November and December.   People start thinking about taxes after 

the holidays and are looking to make tax deductible donations. 

 
Fundraising 

Project based fundraising – Donors like seeing where their money is being invested.  Often times, 

getting a sponsor for various projects is easier than getting large sponsors for the program.  Get 

creative with naming rights especially with design projects.   

 

Sponsorship brochures - The same businesses seem to be “hit up” all time for community events. 

Those businesses tend to have a certain amount budgeted for sponsorships and determine how it is 

being spent before the year end.  As you build up your event calendar, consider putting together a 

sponsorship brochure giving those businesses a menu of options.  I’ve included a sample of a 

sponsorship / volunteer insert from Future Omro Chamber / Main Street.   

 

When seeking funding opportunities, make sure that Main Street Wetumpka has a strong online 

presence.  Keep those outlets (website, Facebook, Instagram, etc.) focused on your program and 

downtown activities.  Report your successes and keep your “how to get involved” on your website 

updated with volunteer, membership, and sponsorship opportunities.   

 

It is also important to include quality images and graphics.  Main Street Wetumpka’s image and events 

need to scream quality.  Check out www.canva.com to create social media headers, posters, and other 

marketing materials.  You can upload photos and create professional looking graphics for around $2-

$3.  Graphics used in this report and in the Promotion report were created using Canva.  

 

Events / Fundraiser 

 

A recommendation in the promotion report was to start a Farmers Market.  To promote the farmers 

market and raise funding, consider hosting a farm to table event in your downtown.  There are several 

potential locations in the district including, in front of the courthouse or in the empty lot off Company 

Street.   Reach out to Alabama wineries to offer samples and enjoy cuisine prepared by culinary 

students, local celebrity chefs, and local restaurants using local food (produce, meats, etc.)  Work with 

http://www.canva.com/


local growers and provide items to those preparing the food.  The photos on the next page were 

taken at a recent event called “Downtown Dining Under the Stars” in Alexander City. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

In Athens, a local orchard held a benefit dinner called “Dinner in the Orchard,” for a Spirit of Athens 

project, and listed the restaurants, individuals, and students that prepared each item.  Example of the 

Dinner in the Orchard menu is included at the end of the report. Other vendors brought in appetizers, local 

wines and beers, and were showcased during the reception.   

 

Two other fundraising ideas for your consideration are listed below: 

 

Beer & Bird 

 

I was inspired by the history of Chicken Row/Poultry Avenue and the 

growing interest in Alabama craft beers to pitch the idea of a “Beer and 

Bird” event fundraiser.  Just a few ideas of what you could do during the 

event include: 

 

Cooked chicken competitions – Best Wings, West Fried, Best BBQ, etc. 

Hot Wing Eating Contest (Consider Coaches Corner to sponsor and 

provide wings) 

Clucking, Strutting, Rooster Crowing contest, 

Children’s Activities could include a cooking contest, egg drop, etc 

  

When you are thinking about your Beer component, think about: 

 Offering a variety of Alabama brews.  Spend some time researching Alabama breweries.  
Cahaba Brewing in Birmingham has a link on their website to request product donations.  

Here’s the link http://www.cahababrewing.com/donations/ 

 Beer tasting tent 

 Home brew recipe contest.  In Birmingham, they are hosting a home brew competition called 
Alabama Brew Off.  The event page is www.alabamabrewoff.com.  Budweiser is the presenting 

sponsor of the event, so reach out beyond craft breweries when considering a sponsorship.   

 

Check out similar events and don’t hesitate to “rip off and duplicate.”  

http://www.cahababrewing.com/donations/


 

River Raft Race 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
To build on an existing event, a build a raft competition could be added to the River & Blues Festival or 

could be a stand alone event.   

 

Some ideas include: 

Build a raft with pre-determined supplies the day of the event or allow rafts to be made prior to event.   

Consider having corporate team levels 

Give awards for Best Time, Team Spirit, Best Chantey, Best Raft, etc. 

 

Spend some time researching similar raft events to determine what will work best for Wetumpka.  I’ve 

included a few links to spark your creativity: 

 

http://www.newriverraftrace.com/rules.html 

 

http://wane.com/2016/07/16/crowds-creativity-turn-out-for-trf-raft-race/ 

 

Remember to solicit sponsors for your events.  Check out this sponsorship menu from Columbus 

Mississippi’s Market Street Festival.  It’s a great example of a level of giving document.  Sample included 

at the end of the report, but can also be accessed online at 

http://media.wix.com/ugd/3f487d_f28470fc28704417836663865af71a1f.pdf. 

 

Events can build community pride by showcasing private investment, raise money for your program, 

and potentially lead to future improvements in the district.  An example is hosting a walking tour of 

renovated properties.   
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Start your tour in the Main Street Wetumpka office and lead the groups into buildings that have 

recently been updated.  The tour guide could give a brief history of the building and then have the 

property or business owner talk about the improvements made to the space.  This will be particularly 

interesting once some of the upper floors are updated for Loft Living.  Often times, people need to see 

renovated spaces in person to start thinking outside a vanilla box design.  Properties that are for sale 

or lease can also benefit from getting potential new business owners or residents into those spaces.  

Have refreshments at each stop and end the tour at a fun stop like the soon-to-open Craft House. 

 

VOLUNTEERS 

Main Street is a volunteer driven program, so it’s important to recognize the “rock stars” in the 

community to help accomplish the goals set by the Board of Directors.    

 

Volunteer Recruitment 

During the Resource Team interviews, we picked up on a sense of curiosity and excitement about 

Main Street Wetumpka.  You want to make it easy for individuals to engage and participate in projects. 

Use online tools to post event shifts and signups through email and social 
media platforms like Facebook.   

 

Signupgenius.com and signup.com are both free online services that will 

allow you to set up schedules and give volunteers the ability to sign up 

for shifts online.  It will also post a sign up link on Facebook, send out 

text messages, email reminders and print the shift schedule prior to the 

event.    

 

Volunteer descriptions - Some volunteers work better on a project basis 

and can work on tasks without attending meetings.  Example given:  a 

graphic artist wanting to build up their portfolio might be interested in 

creating event logos, posters, social media headers, website, etc.  Post 

volunteer descriptions on your website and follow up with an interview.  

Ask committee chairs to recruit their committee members and refer 

interested individuals to the appropriate chair.  The chair needs to be able to work well with the 

committee members.   Executive Director needs to oversee (not run) the committee meetings to 

make sure that meetings run effectively and timely.  The Executive Director needs to also be able to 

recognize personality conflicts and help to facilitate resolution if a problem arises.  (A good committee 

size is 5-7 members). 

 

Meet face to face.   Take time to meet with potential volunteers.  When members express an interest 

in becoming more involved with Main Street Wetumpka (beyond just working a two-hour event shift), 

set up a time to meet with them.  Spend time explaining the Main Street program, the Four Point 

Approach, and goals of Main Street Wetumpka.  Then have them complete a volunteer application to 

find out about their interest in the organization.  Just because a person is an accountant doesn’t mean 

they want to do accounting in their free time.  Finding a task that evokes excitement for them will help 

ensure completion of projects.  Volunteer applications should also be included in the thank you mailing 

to a new “friend” after they make their annual contribution to the program. 

 

Another way to reach out to potential volunteers is to have your Board and Committees think about 
prospects outside the district. To start, have them complete a questionnaire that will get them thinking 



about co-workers, neighbors and even family members that might have an interest.  (Sample worksheet 

included). 

 

Events will also draw interest to your program.  Have information and a sign up for your email 

subscription service. Do not try to recruit and hound attendees at events.  If someone stands out 

however, make a note and follow up afterward. 

 

Get Youth Involved  

Students make excellent volunteers, especially for events.  Be sure to also reach out to club sponsors, 

and counselors with volunteer opportunities in exchange for community service hours. 

 Mentor Program with downtown businesses 

 Youth Entrepreneurial Program.  Start cultivating their entrepreneurial spirit through a program 

that would teach youth how to start their own business.  They could be Wetumpka’s future 

business owners. 

 Reserve a Board seat for a high school student. 

 Reach out to students to feature downtown features and volunteer opportunities in their 

school publications and news cast.  

 

Volunteer Retention 

Give them a task.  You’ll weed out the bench warmers fast when you assign tasks.  Put them to work 

quickly before they lose interest or find another organization to join. 

 

Keep meetings around one hour.  The committee chair needs to make sure committee members 

follow the agenda.  Allow discussion at the end if time allows 

 

THANK THEM!  Thank them for their time and hard work.  If a volunteer works on a project, give 

them ownership.  Let them talk to the media, quote them in press releases, etc.  There shouldn’t be 

just one “face” associated with your Main Street program. 

 

Volunteers have a shelf life.  Don’t “use and abuse.”  Listen to their time constraints and get what you 
can without burning them out. 

 

Get rid of dead weight.  Volunteers don’t always have the program’s best interest in mind when signing 

up.  You can fire a volunteer – don’t hesitate to do what is BEST for the program. 

 

Instead of the typical annual meeting, have an annual luncheon with a fun theme that will celebrate the 

downtown’s successes and reward volunteers for their dedication to the program.  

 

The Organization committee organizes the annual meeting to spotlight volunteers, donors, investors, 

and to further tell the story of the Main Street program.  Consider giving the meeting a theme and 

make it different than the typical business meeting.  Here’s some examples: 

 



What’s Popping Downtown?  

 On the back of the agenda, show “What’s Popping Downtown” 

by listing program successes and the economic stats from the 

previous year.   
 

 Have a popcorn bar full of fixings like candy and cheese toppings 

and provide boxes so they can take it back to the office with them. 

 

 Collateral could also further use the theme by creating a movie 

poster like the one below to showcase upcoming events and highlight 

the “players” in the organization.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Another theme the Spirit of Athens organization used in the past was “Keys to our Success.”  The 

emphasis was how the downtown was important to residents throughout the community and the 

importance of volunteers and investors to the program.  Each attendee was given a vintage skeleton 

key tied with a simple satin ribbon. (The keys were purchased in bulk at a local antique business).  

After the luncheon, I saw those keys on keyrings and hanging in offices of those that attended the 

event.  The awards that year also had a skeleton key affixed to the plaque with the name plate stating 

“Thank You for being a Key in Downtown Athens Success” 

 

 

 



The Annual Meeting/Luncheon is the perfect event to host your annual awards.  Here’s some examples 

of awards: 

 “Friend of Downtown” Award - Goes to an individual or group that took an active role in 

making the downtown better.   
 

 “Downtown Revitalization” Award - Goes to a property owner, business or group that has 

invested in downtown by renovating an historic building during the year.   

 

 “Spirit of Giving” Award - Goes to a corporation or business that goes above and beyond 

“regular" sponsorships or normal cooperation to assist the Program and/or the downtown. 

 

 “Volunteer of the Year” Award - Awarded to a volunteer that devoted their time and 

serves as a role model for the Main Street program. 

 

Be sure to invite local media and have comp tickets to the event.  Give them media kit or email them 

the list of winners, award descriptions, and include why the recipient was selected that year. 

 

Also think about having local talent perform before, during the meal, and at the closing of the event.  

Get creative and make it an event that everyone looks forward to attending! 

 

BUILD RELATIONSHIPS 

 Build and maintain relationships.   

 Schedule meetings with local media.  Since there seems to be a challenge when getting coverage 

in the area, it is important to build relationships with reporters.  They are looking for stories 

and it’s important for them to understand Main Street Wetumpka and its goals.  A working 

relationship is key is getting the message out to the community.   

 Keep local officials informed.  Regularly share your economic impact and brief outline of 

current projects.  They need to be reminded that they are making a good investment with Main 

Street Wetumpka.  When holding press conferences, photo ops, etc.  invite the Mayor, council 

and county commissioners.  Let them address the group and include in photo ops. 

 Reach out to your local banks for support.  They are community minded and will likely sponsor 

Main Street Wetumpka events at some capacity.  

 

Community Partners  

Main Street Wetumpka already has a great working partnership with the city, county, and chamber.  

There’s potential to get even more involved in making downtown Wetumpka better.  Think of ways to 

involve students and faculty through county schools and nearby colleges.  Marketing, history, business, 

and art majors are seeking intern and community project opportunities.  Meet with faculty and tell 

them about Main Street Wetumpka and potential opportunities for their students.  

 

Here’s just a sample of partnerships that can and will strengthen Main Street Wetumpka.  Take time to 

set up individual meetings to explain and answer questions about Main Street as well as share your 

program’s goals and committee workplans.  You might be surprised how these groups will want to be 

involved in Main Street Wetumpka. 
 



Wetumpka Depot Players 
Wetumpka Lions Club 

Kiwanis Club of Wetumpka 
Great Wetumpka Civitan Club 

 
 

 

 

 

 

Since you are serviced by Alabama Power, be sure to take advantage of their community programs.   

 

The Alabama Power Service Organization (APSO) includes Alabama Power employees and their 

families that are encouraged to volunteer in their community.  Alabama Power also has the Energizers 

group that is made up on Alabama Power retirees and their spouses.  Be sure to check to see if there’s 

an active Energizers group chapter in the Wetumpka area.   

 

Contact information: 

To request APSO Volunteers, contact Tan Grayson at 205-257-4611or tgrayso@southernco.com. 

 

To get more information regarding the Energizers group, contact Don Franklin at 205-257-2473 or 

dwfrankl@southernco.com. 

 
There are also funding opportunities through the Alabama Power Foundation.  The Elevate grant 

program just recently closed the application cycle, but stay tuned for the next opening date.  The 

Elevate grant funding opportunities expanded to include the Arts and might serve as a resource for an 

art project downtown.   

 

Visit the website, www.powerofgood.com to subscribe to their newsletter and stay updated on their 

volunteer and funding opportunities. 

 

PUBLIC RELATIONS 

Keep telling the story of downtown Wetumpka and the Main Street program. Be sure to report 

statistics, successes in downtown, feature existing businesses, etc.  Post all stories on social media 

including email newsletters and website.  If you don’t have an email newsletter service, Mailchimp is 

free and produces high quality emails.    

 

Check to see if the schools have a newsletter or broadcast newscasts and ask if they might consider 

adding a downtown feature.   

Humane Society of Elmore County 
Master Gardeners 

Elmore County Art Guild 

tgrayso@southernco.com
mailto:dwfrankl@southernco.com
http://www.powerofgood.com/


Marylon suggested in the Promotion to use #wearewetumpka across all platforms.  Take the examples 

that provided in the presentation and start posting those images in your vacant buildings.  You can also 

schedule out a social media campaign that would post those “stories.”   

 

New Businesses: Send out a release and photo when a new business opens in the district.  Along with a 

profile of the business, include the owner(s) background, why they decided to open downtown and 

report improvements made to the property.   Every opening might not get published, but keep sending 

it out.  Any investment in the district is a good story, so publicize it. 

 

Volunteer Editorials:  Encourage volunteers to tell their story and why they are investing into the 

program.  Perhaps it’s their attachment to downtown or they are a transplant that wants to see 

downtown thrive.  They can write a Letter to the Editor or you can send out as a release.   

 

Volunteer Spotlights: When a committee, project or event chair is named, send out a release.  This 

gives the volunteer ownership and encourages them to fulfill their duties. 

 
Photos: Post historical and current photos of your downtown on social media outlets like Facebook.  It 

creates a dialogue and re-connection for current residents and those that have moved away.    

 

Projects/Events: Send out releases at the launch of an event or project, update if applicable, and post-

event results. 

 

Other ways to get the word out: 

Speaker Bureaus – Do the luncheon circuit with a presentation explaining the Main Street approach, 

report your successes and outline goals. 

Radio Stations – Reach out to a local station to see if Main Street Wetumpka can do a segment on a 

regular basis. 

TV Cable Shows – Same as radio station appearances, particularly leading up to events.  Be sure to 

share the love though and purchase advertising or offer trades when possible. 

School News- (Tiger News and Youtube Channel) – Let students cover downtown issues in their local 

publications.  Also encourage them to feature downtown in their Youtube broadcasts. 

Social Media –Create Main Street Wetumpka on social media outlets including Facebook, Twitter, 

Instagram, Snapchat, etc.  Keep Main Street Wetumpka’s social media outlets focused on events, 

activities and businesses within the district. Also check out getting a Snapchat filter for the downtown.   

Share Photos- People love pictures – old and new. You’ll get a lot of views when people can connect 

visually to the district. 

Keep Your Mission Out There –  Schedule out posts on Facebook so that every couple of months the 

message (i.e., ”Main Street Wetumpka is dedicated to the revitalization of downtown Wetumpka….”) 

to remind viewers of the program’s mission. 

Video- Same with photos, people can connect to short videos.  Check out the app Ripl.  It’s free and 

will allow you to post up to 8 images with transitions and music.  During the Wetumpka visit, I created 

a Ripl video and within two days it received 5500 views, 2300 likes, and 38 shares on Facebook. 

E-newsletter (www.mailchimp.com)- Mailchimp is a free email newsletter subscription that will allow 

up to 10,000 a month.  The newsletter can also be shared on Facebook and Twitter.   

 

Main Street isn’t a short term project, it’s a long time commitment.  Building a strong program takes 
time but is crucial to build a solid foundation, sustain excitement, and build credibility throughout the 

http://www.mailchimp.com/


community.  By combining funding opportunities, people resources, strong partnerships, and 

community engagement, Main Street Wetumpka will be on track to be a successful Main Street 

program.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Example: Evaluation 

 

 
 

 

 



 

Example: Evaluation 

 

 
 

 



 

Example: Membership Application 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Example: Sponsorship / Volunteer Insert 

 

 



 

Example: Volunteer Job Description 

 

 



 

Example: Volunteer Application 

 

 



Example: Volunteer Worksheet 

  



Sample: Market Street Festival Level of Giving 

 


